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Questions or
Comments?

“Why am I muted?” 
Don’t worry. Everyone is 
muted except the Presenter 
and the Host. Thank you 
and enjoy the show.

Type them into the
questions box!

www.acs.org/acswebinars
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Chat
Announcements and

hyperlinks from our team

Handouts
Download the PDF of 

today’s slide deck
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linkedin.com/company/
american-chemical-society@amerchemsociety@AmericanChemicalSociety@AmerChemSociety

Let’s Get Social!
Follow the American Chemical Society on Twitter, Facebook, 
Instagram, and LinkedIn for the latest news, events, and 
connect with your colleagues across the Society.

Contact ACS Webinars® at acswebinars@acs.org

www.acs.org/acswebinars
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Where is the Webinar Recording?

All Registrants
Watch the unedited recording 
linked in the Thank You Email 

for 24 hours.

www.acs.org/acswebinars

ACS Members w/Premium Package

Visit the ACS Webinars® Library 
to watch the edited and 

captioned recording.
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Explore the new and improved ACS Webinars® Library!

Familiar search, sort, and filtering 
tools have been added to help find 

the recording you are looking for

Accurate captions for accessibility

Visit www.acs.org/acswebinars to discover hundreds of recordings!

Improved granular topics and 
collections

Exclusive for ACS Members 
with the Premium Package

American Chemical Society 6

Create a roadmap to help you 

achieve your professional 

goals!

Questions, comments, or you 

would like a workshop?

Contact us!

ChemIDP@acs.org
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chemidp.acs.org/my-vitae

A Better Way to Track and 
Update Your Career Progress

My Vitae is a comprehensive 
curriculum vitae (CV) for all your 

personal and professional 
achievements, experiences, and 

competencies. Easily organize and 
select components of your vitae to 
begin drafting a resume, CV, cover 

letter, and much more! 

Get started on yours with 

ChemIDP.org

8www.acs.org/careerconsulting 

Career Consultant Directory

• ACS Member-exclusive program that allows you to arrange a one-on-one appointment with 
a certified ACS Career Consultant.  

• Consultants provide personalized career advice to ACS Members.

• Browse our Career Consultant roster and request your one-on-one appointment today!
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ACS Bridge Program

Promote Successful program 

components

Provide professional and career 

development opportunities

Improve access and culture of 

graduate educationIncrease PhD’s Awarded 

Being a part of the ACS Bridge program has benefited me in several 

ways. I was able to pursue fully independent, fascinating research at 

a top institution, but even more importantly, I was exposed to a 

number of opportunities (such as conferences, career events, etc.) I 

never would have known about otherwise. The best thing 

about Bridge in my opinion, are the people at ACS who have worked 

to make it happen. Their dedication to helping me develop 

professionally and supporting me in good or bad times I will 

forever be grateful for.

Hanin Sarhan, Bridge Fellow at Indiana University
Group picture from 2022 CKS at ACS HQ in Washington, DC
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ACS video series spotlighting new

and interesting chemistry research.

Find us:

youtube.com/@AmerChemSociety

acs.org/headlinescience

Contact us:

ACS_video@acs.org 

14
Creating Your Title, Abstract, 

and Table of Contents Graphic

ACS on Campus is the American Chemical 
Society’s initiative dedicated to helping students 
advance their education and careers.

acsoncampus.acs.org
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ACS Career Resources

American Chemical Society 16

ACS Advocacy

The impact and results of ACS member advocacy outreach and efforts by the numbers!

See your influence in action!

Get Involved Enroll in a workshop Become a Fellow Take Action

2439+
Members participated

In Act4Chemistry

1739+
ACS Advocacy 

Workshops participants 

or enrollees

49
Years of Public 

Policy Fellows

2000
Letters sent to 

Congress

https://www.acs.org/policy 
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A complete listing of ACS Safety Programs and Resources

Download it for free in the “Projects & Announcements” Section! www.acs.org/ccs  
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ACS OFFICE OF DEIR
Advancing ACS' Core Value of Diversity, Equity, 

Inclusion and Respect

Resources

https://www.acs.org/diversity 

17
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http://www.acs.org/ccs
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•

•

© American Chemical Society, 2024. All rights reserved.
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ACS Industry Member Programs

https://www.acs.org/industry.html 
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Have a Different Question?
Contact Membership Services

Toll Free in the US: 1-800-333-9511

International: +1-614-447-3776

service@acs.org

z

www.acs.org/acswebinars
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Register for Free Browse the Upcoming Schedule at www.acs.org/acswebinars

Co-produced with ACS Committee on Technician Affairs

How can ACS support your career as a 
Chemical Technical Professional?

Thursday, July 17, 2024| 2-3pm ET

Co-produced with ACS Publications

Microbiome Mechanics: 
Building a Healthier Gut

Thursday, June 27, 2024| 11am-12:30pm ET

Co-produced with ACS Publications

Revealing Mona Lisa’s Secrets Through 
Advanced Analytical Chemistry

Thursday, June 20, 2024| 11am-12pm ET
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THIS ACS WEBINAR® 

WILL BEGIN SHORTLY…

 Say hello in the 
questions window!

www.acs.org/acswebinars

www.acs.org/acswebinars
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This ACS Webinar® is co-produced with ACS Industry Member Programs and ACS Division of Business Development and Management.

Chemistry and the Economy: 
One Door Closes as Another Opens

BILL CARROLL, PhD

Principal, 
Carroll Applied Science

PAUL HODGES

Chairman, 
New Normal Consulting

Download 
the Presentation Slides
Under Handouts

25
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27| One door opens as another closes

CREATIVE ENERGY FOR IMPORTANT ISSUES

One door opens as another closes

13 June 2024
Paul Hodges, phodges@new-normal.com, +44 7785 354809

Helping you navigate the New Normal

New Normal is a Swiss-based strategy consultancy advising Fortune 500 companies, investment banks and 
fund managers. Paul Hodges publishes The pH Report, and chairs the Advisory Board of Infinity Recycling. He 
is a Global Expert with the World Economic Forum and a regular speaker at international conferences

28| One door opens as another closes

❖Scenario planning, based on a wide range of potential outcomes, will be key to 
success given today’s levels of volatility.

❖Recession till 2025. We need to be realistic as today’s deep-seated problems are 
unlikely to be over by Christmas. 

❖China is changing. Its real estate bubble has been ‘subprime on steroids’ and its 
bursting will have far-reaching impacts. 

❖Debt risks are rising. Social unrest will continue to rise around the world as Deflation 
makes it very difficult to repay debt.

❖Invest for the future.  Russia’s invasion is accelerating the transition to a Net Zero 
economy as fossil fuel demand reduces. 

What we said in December (1)

Risk management will be key to survival, and future success

27
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mailto:phodges@new-normal.com
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29| One door opens as another closes

What we said in December (2)

Unwinding ultra-loose monetary policy is a “serious challenge” 
Kazuo Ueda, B0J Governor, November 2023

Debt’s main function is to bring forward demand from the future

NE Asia is the epicentre of the crisis:

❖ Japan & China have ageing and declining populations

❖ Japan’s currency has fallen 50% v US$ in the past 2 years

❖ IIF calculate Japan debt at 266% of GDP, China debt at 282% 
of GDP

❖ Global debt was $307tn in Q3, 333% of GDP

❖ $554bn of sovereign debt is already in default

30| One door opens as another closes

❖ What the world’s ageing populations mean for demand growth

❖ Rising trade war and ‘hot war’ risks 

❖ The need to focus on the wider landscape as markets risk major disruption

One door opens as another closes

29

30
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31| One door opens as another closes

The global economy divides into ‘Rich but Old’, Poor & Young’, ‘Poor & Ageing’

32| One door opens as another closes

The Perennials 55+ are now the main source of population growth

31

32
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33| One door opens as another closes

The Top 10 economies are 75% of global GDP and confirm today’s demographic deficit

34| One door opens as another closes

The issue is simply that the Perennials already own most of what they need…
…and their incomes decline as they move into retirement

33
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35| One door opens as another closes

Central banks thought they could compensate via massive stimulus 
Western central banks have done $25tn since 2003; China has done $50tn

36| One door opens as another closes

In reality, however, the stimulus created debt – not GDP growth

35
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37| One door opens as another closes

❖ What the world’s ageing populations mean for demand growth

❖ Rising trade war and ‘hot war’ risks 

❖ The need to focus on the wider landscape as markets risk major disruption

One door opens as another closes

38| One door opens as another closes

37
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39| One door opens as another closes

The BabyBoomer SuperCycle created a “demographic dividend”
The fall of the Berlin Wall in 1989 then created a ”peace dividend”

40| One door opens as another closes

The demographic and peace “dividends” meant President Clinton had 
balanced budgets in 1998 – 2001; the only years between 1970 - 2023 

39
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41| One door opens as another closes

Today’s massive debt levels have reversed this position
Interest payments are crowding out other spend

42| One door opens as another closes

China’s domestic consumption is half the US level, as % of GDP
Its property bubble has burst, and it is instead now focused boosting manufacturing exports

41
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43| One door opens as another closes

This is now leading to trade barriers and protectionism
Western countries are realizing that manufacturing is essential for their economies

44| One door opens as another closes

Russia’s invasion continues in Ukraine; President Putin threatens ‘tactical’ nuclear 
strikes Foreign Minister Lavrov says the arriving “F-16 fighters will be destroyed”

43
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45| One door opens as another closes

Risks are also rising in the South China Sea over Taiwan and Philippines 

46| One door opens as another closes

❖ What the world’s ageing populations mean for demand growth

❖ Rising trade war and ‘hot war’ risks 

❖ The need to focus on the wider landscape as markets risk major disruption

One door opens as another closes

45

46



6/13/2024

24

47| One door opens as another closes

Stimulus led to over-estimation of underlying demand, and made new capacity cheap to build

Today, recession risks are rising – and chemicals confirm major over-capacity

48| One door opens as another closes

SCENARIO PLANNING

Thinking through a wide range 
of potential outcomes

ACTION ORIENTATION

CHANGE MANAGEMENT

Coping with rapid and 
unpredictable change

Overcoming passivity and 
stimulating creativity

REAL NEEDS

Focus on reliable market drivers 
Close links to key customers

FLEXIBILITY

Able to adapt to changing 
circumstances and 

compromise

There is a need to transition from Supply-driven strategies to being Demand-led 
Businesses in the New Normal will refocus on ‘needs’, not ‘wants’

47
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49| One door opens as another closes

Summary – Agility, Resilience and Sustainability are key

✓ Auto, consumer goods, electronics demand will focus on sustainability/durability

✓ Supply chains will be localised and reshoring accelerated, with pollution reduced 

✓ Speed of response will be key, with inventory based on ‘just-in-case’ metrics 
 

✓ Lower incomes/spending concerns will further encourage second-hand markets 

✓ The bursting of financial/housing market bubbles will impact personal wealth 

✓ The focus on security will encourage saving instead of borrowing

✓ We could see an extended period of civil instability in many countries 

✓ People will focus on family, friends & the home, rather than luxuries and travel 

✓ Mass international/internal travel opportunities will reduce

People refocus on Safety and 
Security in more uncertain 

times

HIERARCHY OF NEEDS

50| One door opens as another closes

CREATIVE ENERGY FOR IMPORTANT ISSUES

One door opens as another closes

13 June 2024
Paul Hodges, phodges@new-normal.com, +44 7785 354809

Helping you navigate the New Normal

49
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51| One door opens as another closes

Disclaimer

Strictly Private & Confidential
This Research Note has been prepared by New Normal for general circulation at the ACS webinar on 13 June 2024.  
The information contained in this Research Note may be retained.  It has not been prepared for the benefit of any 
particular company or client and may not be relied upon by any company or client or other third party. New Normal do 
not give investment advice and are not regulated under the UK Financial Services Act. If, notwithstanding the 
foregoing, this Research Note is relied upon by any person, New Normal does not accept, and disclaims, all liability for 
loss and damage suffered as a result.

© New Normal Consulting GmbH 2024.  All rights reserved

phodges@new-normal.com 

52

THE LIVE Q&A IS
ABOUT TO BEGIN!

Keep submitting your questions 
in the questions window!

www.acs.org/acswebinars
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ACS Industry Member Programs

https://www.acs.org/industry.html 
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Register for Free Browse the Upcoming Schedule at www.acs.org/acswebinars

Co-produced with ACS Committee on Technician Affairs

How can ACS support your career as a 
Chemical Technical Professional?

Thursday, July 17, 2024| 2-3pm ET

Co-produced with ACS Publications

Microbiome Mechanics: 
Building a Healthier Gut

Thursday, June 27, 2024| 11am-12:30pm ET

Co-produced with ACS Publications

Revealing Mona Lisa’s Secrets Through 
Advanced Analytical Chemistry

Thursday, June 20, 2024| 11am-12pm ET
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www.acs.org/membership
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Have a Different Question?
Contact Membership Services

Toll Free in the US: 1-800-333-9511

International: +1-614-447-3776

service@acs.org
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Edited Recordings
are an exclusive benefit for ACS Members with the 
Premium Package and can be accessed in the 
ACS Webinars® Library at www.acs.org/acswebinars

Learn from the best and brightest minds in chemistry!
Hundreds of webinars on a wide range of topics relevant to 
chemistry professionals at all stages of their careers, presented 
by top experts in the chemical sciences and enterprise.

Live Broadcasts
of ACS Webinars® continue to be available free to 
the general public several times a week generally 
from 2-3pm ET. Visit www.acs.org/acswebinars to 
register* for upcoming webinars. 

*Requires FREE ACS ID

www.acs.org/acswebinars
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ACS Webinars® does not endorse any 
products or services. The views expressed in 
this presentation are those of the presenter 
and do not necessarily reflect the views or 
policies of the American Chemical Society.

Contact ACS Webinars® at acswebinars@acs.org
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